CoBMeCTHOE NaHMpoBaHMe onepauuii

CUCTEMA ITIOBAJIbHOIO MMAHUPOBAHUA NPEAMNPUATUA

ADEXA NPEOOCTABNAET
COBEPLUEHHbIE CPEACTBA
ONTUMU3ALIUA U YIIPABIIEHUA:

e CebecToMMOCTbiO MPOM3BOAUMON NPOAYKLMN

Tpe6oBaHuAMY K paamepam UHBECTULMIA B
NPOV3BOACTBO

Banosoii Nnpubbinbo

O6bemMoM 3aKka3oB Ha NPoAaxy

O hheKkTUBHOCTLIO UCMOMNb30BaHMS
OCHOBHbIX ¢(hoHA0B

Cpokamu obopa4nBaemMocTy 3anacos

[loxogamun OoT OCHOBHOW AEATENbHOCTU

KayectBom OGCJ‘Iy)KI/IBaHI/Iﬂ KINMEeHTOB

BbinyckaemMbIMy NVHUSIMU NMPOAYKLIMK

[onHOTOM 1 CBOEBPEMEHHOCTBLIO BbINOMHEHUSA
3aKkas3oB

3arpy’KeHHOCTbIO MPOU3BOACTBEHHOTO
o6opynoBaHvs U nepcoHana

3arpy>xeHHOCTbIO CKINaAcKuX nnolanen

Pa6oTbl ¢ nocTaBLwykamu

O6bemamu ToBapHO-MaTepuarnbHbIX 3anacos

YMeHbLLeHVEM TpyAo3aTpaT 1
n3fepxek Ha yrnpaeneHue ToBapHbIMK 3anacamu

YMeHbLLeHVEM Tpygo3aTpat
1 U3AEPXeK Ha NpoLecc cHaGxXeHns!

MPOBJIEMbI, C KOTOPbIMU Bbl BCTPEYHAETECbH

CpenaTb 6onblue ¢ UCMonb30BaHVEM MEHbLUMX PECYPCOB — MOCTOSHHBIN BbI30B, OpocaeMbiii
nponssoamnTensim. B coBpeMeHHOM KOHKYPEHTHOM MUPe, €AMHCTBEHHbIM NMyTeM OCYLLEeCTBNEHNS
OonMbLUMX BO3BPATOB OT MHBECTULMIA ABMNSETCS yry4ylleHe NPOU3BOAUTENBHOCTY U
npubbINbHOCTM opraHm3auunn. Hambonee GbICTpbIN NyTb K NPUOBINBEHOCTY — YBEPEHHO
yOOBNETBOPSATH TPeOOBaHMSA BalLMX KIMEHTOB, UCMONb30BaTb U3NLLHWE TOBapHbIe 3anachbl
[0 3anycka HOBbIX MPOAYKTOBbIX NNHWIA, pa3pabaTtbiBaTe NPOVM3BOACTBEHHbIE NNaHbl C
HanMeHbLUMMU n3aepxKamu, KoTopble ByayT yAoBNeTBOPSTb BalUVMM NPOrHo3am
noTpebnTenbCKoro cnpoca, a Takke ObiTb yBEPEHHbIM, HYTO Bbl OCTAHETECh B paMKax BaLlvxX

WHBECTULIMOHHbIX NJ1aHOB.

COBMECTHOE NIIAHUPOBAHUE OMEPALIUA

Cuctema Adexa COP KOHCONMMANPYET U CUHXPOHU3UPYET NiaHbl KOMNaHWI No 3akynkam,
NPoOn3BOACTBY U ANCTPUBYLIMM NO BCeM Nepuoaam ropusoHTa nnaHvposaHus. OHa nomoraet
pocTurate OMHaAHCOBbIE LienK, Kak Ha NMokanbHOM YPOBHE, TaK U Ha YPOBHE rpynmbl KOMNaHUNA.
OHa AnHaMunyeckn naeHTUULMpYeT 1 KoppekTUpyeT HeatEeKTUBHOCTY B MNaHe onepawui,
NVKBUAMPYS BCE CUMMNTOMbI HeKa4yeCTBEHHOro nnaHvpoBaHus. Adexa obecnevmBaet
KPUTWYECKYIO, MHTENNEKTYanbHy CBA3b MEXAY ABWKUMbIMY huHaHCcamMu NnaHamun onepauumn

1 npopax BHyTpy OOHOWM cuctemsl.

cuMnToMm

¢ [Inoxoe Ka4eCTBO 06CNYXXMBAHUSA KITMEHTOB
1 6onbLol o6bem paboyero kanuTana

e ManeHbkas TOproBas HaLeHKa

e HepoctaTtouHble NpoAau no KonM4yecTay
eavHuLL Ui obLLmMiA Joxon

¢ [peBocxopasdLive nnaHoBble Nokasarenu
npsiMble onepavlvoHHbIe 3aTpaTbl BO
Bcex obnacTtsx (Mpon3BoacTBo,
OucTtpubyuust nnu 3akynku)

e [Inoxoe ka4yecTBO BbINOMHEHWE 3aKa3oB
nocTasLmKamMu

e 3nuwHue ToBapHble 3anacbl Uim
cebecToMmMoCTb 3anacoB

JIEYEHUE

OI'ITIAMVI3MpOBaTb pacnpeneneHue
060p0THOI'O Kanutana

CokpaTuTb 3aTpaTbl Ha 3aKynaemble
maTtepuarnsl, MPOVW3BOACTBO U AUCTPUBYLMIO

Bonee aghceKkTnBHO NnaHmpoBaTh
pacnpeferneHunsi, OCHOBbIBasICb Ha
CyLLECTBYIOLLMX OrpaHUYEHNsIX B CHabXeHnn

OI'ITMMVI3VIpOBaTb nnaHupoBaHue
Mcnonb3oBaHUA 4YenoBe4eCckux n
MaTtepuanbHbIX akTUBOB

CuHxpoHu3npoBaTb TpeboBaHus no
KPUTUYHBIM MaTepuanam ¢ noctasLyuKamm

yJ'IyHLLIVITb pacnpeneneHne 3sanacos u
MX LieneBbIX YPOBHEW, OCHOBbLIBAsAChb Ha
CyLeCTBYOLNX OrpaHn4YeHnAax



ADEXA

PE3YINbTATbI UICMOJIb3OBAHUA ADEXA COP

Adexa Collaborative Operations Planning rapaHTpyeT BCECTOPOHHUIA aHan13 Bcex onepawuuii KoMmnaHmm
npu paspaboTke Hanbornee NpubbINbHLIX NNaHoB NpeanpuaTus B Luenom. COP no3BonvT BaM COBMECTUTL
(bMHAHCOBBIV MNaH ¢ NNaHom onepauuii, NpU 3TOM PaccYUTbIBas NaHbl MaKCUMU3UpYoLLne Npubbinb. ATo
obecneynBaeTcs NyTéM pacCMOTPEHUSI BCEX CTOMMOCTHbIX, MaTepuanbHbIX U PECYPCHBIX OrpaHUYeHni
BalLen NOrMCTUYECKON LIEMOYKN.
C nomotpto COP, Bbl cMOXeTe NOBbLICUTh [JOXOAHYI0 HYacTb, MCMONb3ys CPeACcTBa nNpuopuTesaLmy cnpoca
1 onpegeneHns cutyauuin korga Tpebyetcsa HanTy JONONHUTENbHbIE MOLHOCTU. CucTema No3BonuT BelbpaTh
HavMeHee foporne MeToabl 3aKynku, NPOU3BOACTBA M AMCTPMBYLIMK, @ Takke AMHAMUYECKU ONpeaenuTb
Adexa, Inc. ansTepHaTuBBbI, korga noTpebytoT TOro orpaHUYeHust.
5933 West Century Blvd. B Adexa 3anoxeHa (yHKLWS aBTOMATUYECKOro criexenus 3a KntoueBbiMu MokasaTensamu JesTensHOCTY
Los Angeles, CA 90045 USA komnaHun. Ecnn nokasaTenu OTKMOHSOTCS OT MMaHOBbIX, CUCTEMA CUTHANU3NPYET O TOM, YTO

Tel: +1 (310) 338-8444 Npon3BOACTBEHHbIE LieNn HEe MOryT ObITb OOCTUTHYTHI. [aHHble nokasaTeny noMoraroT BaMm caenarb

Fax: +1 (310) 338-9878 KOPPEKTNPOBOYHbIE ,D,el7ICTBVI$I, no3BondALmMe BEPHYTbCA K 3anfiaHMpOBaHHOMY PUTMY paﬁOTbI.
www.adexa.com OCHOBHbIE XAPAKTEPUCTUKU ADEXA COP
e Cuctema, yunTbiBaoLLas 3atpartbl 1 o 3aKymnLimK1, NOCTaBLLMKN U APYre yHaCTHUKN
CB$13bIBaKOLLAsA ONepaunoHHbIN 1 hHAHCOBbLIN npotiecca cHabXeHus MoryT rnonyyatb
nraHbl npeaynpe: €HUA, Bbl3blIBaeMble UCKIMIOYUTENTbHBIMWU
Apekca CHI Peaynpexa
cutyaunamm

Poccus, 109028 MockBa,

o o VHT KTyanbHbIA ONTUMMU3AT Y
XoxnoBckuu nep., .16, ctp.1 ennekryan o 3aTop 3aia

NOCTaBKU CbipbA U Matepuanos e besonacHas |/|HTepHeT - apXUTeKTypa,
Ten: +7 (495) 937-7172 npeaocTasnaoLlas y4acTHUKam npoLecca AocTyn K
+7 (495) 225-3751 e EauHOe pelueHve Ans nnaHWpOoBLLMKOB nporpaMMHOMY KOMMMEKCy ¢ nomoLbio web-6paysepa,
npopax 1 NocTaBoK, KIMEHTOB, a TaKKe VHTerpaLun Ux NnaHoB B CUCTEMY
www.adexa.ru NOCTaBLLMKOB 1 (PUHAHCOBLIX MEHEIKEPOB

NMPEMMYLLECTBA PELLEHUA ADEXA COP

MporpammHbI komnnekc Adexa paspaboTtaH Ans peLleHnss BONpOCOB KPAaTKOCPOYHOTO U
[0NrOCPOYHOrO MaHMPOBAHUS, C KOTOPbIMU €XeQHEBHO CTankMBalTCs NPOU3BOACTBEHHbIE KOMMAHUW.
370 peweHre co 100% MHTepHeT-apXUTEKTYpPOU, NpegHa3HaYeHHoe ANt COBMECTHOW paboThl B
nraHnpoBaHUM cnpoca, CHabXeHnsa 1 onepauui.

Cucrema Adexa COP siBnsietcs Hambonee MOLLHBLIM ¥ NETKUM B MCMOMb30BaHUW NPOrpaMMHbIM
KOMMIIEKCOM Ha pbIHKE.

MonyunTe Gonblue nHopmaummn 06 aToM 1 Apyrux pelleHnsx Adexa, NO3BONSAOLLMNX
yCOBEepLUEHCTBOBAaTb PaboTy 1 NpubbLINBLHOCTL BalLEro NpeanpuaTust Ha www.adexa.ru.

Cxema 1. CoBMecTHOe nnaHupoBaHue onepawumn

WpeHtudukaums "yakmx mect"

> CosmecTHasi paboTta no novcky n
1 BO3MOXHOCTEWN yBENUYEeHNA I'Ipl/l6b|ﬂ|/|

aHanu3y ansTepPHaTUBHbBIX PELLEHUI

PacueT onTMM13NpOBaHHbI No \ e —

npubbiny NnaHa onepawwii / 4 5

Barpyska Npov3BOACTBEHHbIX U 3
NOrnNCcTU4eCcKnx orpaHqumm?l
$ 6
Eavnnasa cuctema gnga opraHmMsauum YTBEpXKAeHMe nnaka onepauuii
3arpyska LienesblX ypOBHeii 3anacos A D'.. p H C nocTasLUvkamu, NponM3BOACTBOM
1 NporHoaa npoaax COBMEeCTHOU pa6OTbI 1 OTAENIOM NPoAax
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1 YTBepxaeHue nnaHa
cHabxeHusi B SIOP
/ 8
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YtBepxaeHue OcHosHoro MpounsBoacTBeHHoro MnaHa
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